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Developing Your Culture 

John Leone is a solutions-oriented leader. He is one of the 

owners of International Liquors ·robacco and Trading (11: f'T) and 

H<'inekcn in St. ~1aat1<'n, an island in tlw Ca1ihh<·an SC'a. 1-1<· has 

always had his hand on th<' pulS<· of his <'mployecs, with a fi><·tL'i on 

family first and delivering world-dass custorner service. 

\\'hen Hurricane Irma made a. direct hit o n St. tvtaartcn on Scp­

t<'mhcr 6, 2017, John's hous<' was compl<·tcly dc·stroycd. His \\ifc, 

\V<'nd); and their thr<'<' i><>ys huddkd in the con<T<'t<' bas<'m<'nt, th<' 

only portion remaining of th<'ir hon1c after the storn1. 

John told me he had backup plan after backup plan in case of 
an emergency on the island. But Irma was devastating. \Vhen asked 

what h<' was going to do, h<' told everyone he was going to rebuild! 

John told 111c the one thing lw had to do was believe h<· could rdmild 

his house and his lifo. If h<' was C'.'\"t'ir going to convinn· his family and 
his employees, he had to believe it hirnsclf. 

John collected everything thc-y own<·d and could salvage, but 

most of th<·ir J><·rsonal lwlongings w<·n· destroyed. John then tnad<' 
it a priority to share tTso1irn·s ,vith neighbors, salvaging materials 

fron1 ann1nd the island, induding his own generator. 

He used one of the generators to help his friend John Caputo, 

owner of Dmnino's Pizza on St. ~laarten, to get his op<'ration going 

again after it was destroyed in the hurricane. The getwrator John 

sah·agcd hdp<'d his lii<'nd g<'t his business up and running, which 
enabled hirn to feed the first responders and the people on the island. 

John also secured I 00,000 liters of water lc.>r distribution to the 

people of St. Nlaartcn as a conttihution fron1 Heinck<·n. 

' Ilic· n1ost cornrnon qu<·stion cn·ryone asked .John, "\Voukl the 

39th Heineken Regatta take place in St. Nlaarten this year?" Six 

days alter Irma, John Leone decided that the regatta would rno,·c 
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The Solutions-Oriented Leader 

forward. This dt.--cision gave the people of St. Maarten hope and 
his team a goal to fc>cus on. 

Being a solutions-oriented leader who f<>cuses on results, John 

used the Heineken Regatta as a fundraiser to help foundations 
rebuild the island.John even CO\\rrote a song and produced a nnisic 

video \\~th the band Orange Grove to help raise money for the peo­
ple and businesses affected. 

John's mantra to his employees: Be Positive, Be Patient, Be 
Sffltlrt, and Fanuly First! , ,\'hen he says this, his employees look 

at him and ask if he's okay, because they know if John Leone is okay, 
thev ,viii be okav too! , , 

·rhat's what creating a culture of confidence looks like! 

Where Does Culture Enter the Equation? 

But would you believe that, to a large extent, your company cul­

ture decides whether employees act confidently or hesitantly? It's 
true. Your workplace values and ,ision can go a long way toward 

either cultivating or undermining employee confidence. 

So, if you want to establish a (.ulture that creates confidence, you 

may \\1ant to consider the following tips: 

@ Help your employees build awareness of their 

strengths. The more comf<>rtable they arc identifying 

their own strong point,;, the 1nore confidence they' ll 
have acting on those strong points. In particulai; 

you can encourage reflection and journaling, asking 
employees to spend time thinking about the ,vork­

place activities that most energize them; you can also 
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